Brown Deer Golf Club
Ten Year Report
2004-2014

A Look Back
Gifts to the City
In 1999, C. Alan Poots and Jennifer Niebyl
donated a nine hole course, Brown Deer Golf
Club, to the City of Coralville. Parks and
Recreation commenced operations in April,
1999.
In 2002, Dave and Suzy McCurry donated
the land north of Oakdale Boulevard for an
expansion of the course.

History
This 9 hole, 67-acre course had been in operation
since 1992. Brown Deer offered some of the most
picturesque and challenging golf in the Midwest.
Surrounded by the extraordinary landscaping and natural beauty of the countryside, players experienced countless
risks and rewards from every tee to
green. One of the overriding messages
heard in the 2001 master planning was to
make the course more playable to the average golfer.
Paul DelVecchio served as the course’s
Golf Pro from the time the City took possession of the course until spring of
2000 . Sean McCarty became the Head
PGA Professional in May of 2000.
Tom Roskos was hired as
the Golf Course Operations
Coordinator in October
1999.
An average of 13,500
rounds were played
yearly on the course between 1999 and 2001.

The old clubhouse at Brown Deer was a trailer
with a small A-frame addition.

Expansion
In 2001, the City of Coralville hired Leon Younger, PROS Consulting, to conduct a feasibility study expanding
BDGC to 18 holes. Focus group meetings, surveys, and analysis of local golf
play were conducted and results indicated that an 18 hole course would be a
well utilized amenity to the area.
Younger also recommended the construction of a full service clubhouse
which would serve both golfers and non
-golfers in a restaurant and banquet
space.
In 2003, Brown Deer was expanded to 18 holes,
the original 9 holes were renovated to reflect a
more palatable golfing experience, and The
Clubhouse at Brown Deer was constructed to
support both golf operations and to serve as a
community venue for weddings, banquet, and
other events. In addition, a cart barn was constructed for golf cart storage which is tucked
neatly underground on the north side of the
parking area and both a maintenance and cold
storage facility was built at the west side of the
course.
The total expansion and renovation cost was
$11.4 million. Bonds were sold to one investor
for the course improvements. These bonds will
be paid through 2035.

Course Architect
Tim Liddy Associates, Yorktown, Indiana
Clubhouse and Support Spaces
Neumann Monson Architects, Iowa City,
Iowa
Course: 6350 yards, bent grass tees and
fairways
Longest Hole: 559 yards
Shortest Hole: 120 yards
Acres: 174

Reflections
Rounds by Season
(18 hole and 9 hole combined)

2005

24,429

(first full season with 18 holes)

2006
2007
2008
2009
2010
2011
2012
2013
2014

24,064
26,482
24,358
26,242
26,933
25,777
28,936
25,999
26,952
10 year average = 26,017

Rounds by Fiscal Year
Actual
Projected
FY05
24,027
Not available
FY06
24,873
28,173
FY07
25,130
29,275
FY08
26,529
25,266
FY09
25,986
25,706
FY10
25,684
26,505
FY11
26,278
26,500
FY12
28,909
27,000
FY13
27,703
27,540
FY14
26,640
27,200

Outings by Season

2005
2007
2009
2011
2013

31
56
45
42
55

2006
2008
2010
2012
2014

42
51
42
53
55

Round Facts

Golfers playing 18 hole rounds vs. 9 hole rounds
2009 = 57%
2014 = 53%
In 2009, 82% of 18 hole golfers used a cart whereas only 55% of those golfing 9 holes used a cart.
In 2014, 81% of 18 hole golfers used a cart; 84%
of 9 hole golfers used a cart.
The average ticket price of golf for BD in 2009 was
$25.42 for an 18 hole round and $15.98 for a 9 hole
round. In 2014, the average 18 hole ticket price
was $22.69 and for 9 holes, $14.72.
In 2014, the average number of players per outing
was 87.

Cost of grounds maintenance per playable yard:
$49.75 (2009)
$48.93 (2014)

Fiscal Management
Budget management and bringing the course to a point that
it is self sustaining has been a big part of review and reflections each year for the course. The original 2005 budget
was built on 40,000, 18 hole rounds generated per year
based on the business plan provided to the City. Staff have
worked hard to economize operations, solicit golf outings,
and help to grow the game of golf. In fiscal years 2005
through 2010, the course lost money. In fiscal year 2011,
the course was able to be a little better than break even.
FY12 was a year with great fall weather and great early
spring weather with good weekend play throughout the
summer.
The budget carries an average debt payment of $470,000
along with all operating expenses. Staff continue to talk
with other golf professionals on ways to drive more rounds
to the course and ways to cut expenses.

Final Reconciliation of Account
FY05
- $522,572
FY06
-$ 451,057
FY07
-$225,329
FY08
-$190,199
FY09
$ - 85,409
FY10
$- 57,059
FY11
$7,432
FY12
$39,537
FY13
$1,472
FY14
$18,066
Final Reconciliation is after any interest
payments, close out of accounts, transfer
from general fund ($80,000) , and other
considerations for the enterprise fund.

A Budget Look Back
FY 2004 (last 9 hole year)
$448,552

FY 2014
$1,555,172

Pro Shop Inventory Expense (non-food)
$18,500
$111,500

Awards and Accolades
Brown Deer Golf Club has been named “Best Course in the
Corridor” by both the Iowa City Press Citizen and the Corridor
Business Journal the last seven years in a row.
In 2014, Sean McCarty, Head Pro, was honored as the Iowa
PGA Pro of the Year and Brian Wernimont, Assistant Pro, was
named as the Iowa PGA Assistant Pro of the Year. Both Golf
Professionals play on the Iowa PGA circuit and have earned invitations to the John Deer Classic and the PGA Open and other
prestigious tournaments.
In 2014, Sherri Proud, Director of Parks and Recreation, was
awarded the Slattery/Trueblood Professional of the Year given
by Iowa Park and Recreation Association, with reference to her
work with Brown Deer and other department areas.

Improvements
Improvements
A new cart lease was contracted in 2014. With
the new lease, the course also upgraded GPS flat
panel screens into the carts. Color screens now
can promote food menus from Divots, banquet
ideas from the Marriot, and golf promotions.
Screens are also revenue generating for the course.
They are used for both day to day advertising
sales and well as special outing sales.
Landscaping around the clubhouse was renovated
in 2013 and 2014 and staff worked hard on turf
areas that were struggling to regenerate at points
where people cut across the grass.
Inside the Clubhouse at Brown Deer, the entire
venue received new carpet in 2013. The pro shop
updated display cases and Divots added a new
wait station to allow wait staff to better serve customers quickly. Staff also worked with the original contractor and Bill Boyd, Asset Manager to
solve the air condition problems that had been
plaguing the building since opening.
In 2013, a new foot bridge was built at hole #1
that brings the bridge up out of the flood zone and
anchors it at one end so it can be more easily retrieved when Muddy Creek flash floods.

New to the Course
2007—A pair of Mute Swans reside on
Brown Deer Lake thanks to the generosity of
Dr. and Mrs. McLaughlin. The swans are a
new two year old pair that reside on the pond
each summer and return to their owners in Independence each fall.
2011—Brian Wernimont joined the staff at
Brown Deer as the new Assistant Pro.
2011-A new Brown Deer Junior Golf Program was established to develop young players games.
2012—The Brown Deer website was updated
providing a new look and more newsletter and
other uploadable options for the staff to utilize.
2013—PGA Family Golf Markers were installed at each hole. These are flat markers
mid-fairway which shortens the distance to
the tee for improved success for the young or
beginning golfer.
2014—Equipment was updated for maintenance including four new mowers, a tractor,
and a spray tank.

Food and Beverage
Spaces
Banquet Room: 3600
square feet, seats up to 275
Divots: 1600 square feet,
seats up to 144
Board Room: accommodates meetings up to 16
Total Events
(may or may not have included
F&B services.)

2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

122
241
262
167
146
139
149
158
152
146
118

Number of Weddings
2004
14
2005
30
2006
26
2007
26
2008
37
2009
31
2010
29
2011
30
2012
27
2013
17
2014
16

History
In 2004, The Clubhouse at Brown Deer opened with a full
service restaurant, Divots! Bar & Grill on the lower level
and the Banquet Room on the upper level. The City operated the food and beverage business until the completion of
the Coralville Marriott Hotel and Conference Center in
2006. The partnership management of food and beverage
has proven to be valuable in many ways. From gaining expertise in the food and beverage industry, sharing of staff between hotel and golf course, gaining a thorough and coordinated training program, to having the ability to bring food
costs down through shared purchasing, the food and beverage side of Brown Deer really shines in compliment to the
golf course.
Fast forward to 2014, Divot! staff continues to bring a variety in food and beverage choices to Divots and to assist in
creating healthy menu options. Specialty drinks have also
become a favorite for leagues and events.

More Than Just a Golf Course
Brown Deer Wetlands & Prairie

Brown Deer Golf Club is the home of 11.2 acres
of federally protected wetlands and 6 acres of
tall grass prairie. Emergent wetlands, and forested wetlands are represented on the course
and immediately north of the course in the Auburn Hills area. The US Army Corp of Engineers declared the wetland areas as purposeful,
functioning wetlands as according to mitigation
design and released them from further federal
monitoring involvement in 2011.

Interpretive Signs for Wetlands

Community Building

In 2010, Tyler Chenhall completed a interpretive
walk around the Brown Deer wetlands north cell.
The walk incorporates seven stops around the
wetland and includes an area that takes people
into the area west of the wetland for a look a
mature wooded wetland. In 2011, students of
North Central Junior High mulched the wooded
wetland trail and removed down logs and debris
from Muddy Creek flash flooding. The area continues to be maintained by both golf staff and
volunteer work groups.

Brown Deer is making it’s place in Coralville for not
only golf , banquet space, or a restaurant, but also
as a place of community and welcome. Hosting
5-7 community events each year such as the Food
Pantry’s annual fundraiser Music for Meals, NWJH
Global Issues Conference, movies on the patio and
fishing days on the lake. A new use in 2014, the
course was turned into a cross country skiing destination during the winter months. Brown Deer
welcomes so many more to its beautiful views
than just golfers. Brown Deer also donates an average of $3700 in golf rounds to non-profit organizations who’s fundraising efforts helps Coralville
youth and families.
Brown Deer also has many volunteers who spend time helping to keep the course and clubhouse beautiful. From flower baskets and landscape beds to helping trim trees, clean up after
storms, and fill divots on the course, they are an important part of our Brown Deer community.

